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A meeting of the Board of Trustees of Crawford County Memorial Hospital was held on Monday, April 23, 

2012 in the hospital’s Meeting Rooms C-D.  Present were Thomas Eller, LaVerne Ambrose, Larry Struck, 

Marla Raasch, Carol Swanson, Vanessa Zimmer, Bill Bruce (CEO), Nancy Carlson, CFO, Paula Cole 

(Recorder), Brad Bonner, and several members of the hospital staff.  Excused:  Virgie Henningsen 

 

The meeting was called to order by Board President, Larry Struck, at 5:01 p.m. 

 

MEDICAL STAFF REPORT 
April report included in the Board packet. 

 

APPROVAL OF MAILED MINUTES:  A motion was made by Ambrose, second by Raasch, to approve the 

minutes of the March 13, March 22, and March 27, 2012 meetings.  Motion carried unanimously. 

 

STATISTICAL/FINANCIAL REPORT: 
March 2012 financial and statistical report showed $3,896,149 net patient accounts receivable; net revenue for 

the month of ($ 14,817)71; Accounts Payable of $ 757,188.62, and Depreciation Fund Payable of                             

$ 1,494,508.94 (which included payment of the new MRI equipment). 

 

ACCOUNTS PAYABLE:   A motion was made by Raasch, second by Ambrose, to approve accounts payable 

and depreciation funds payable for March 2012.  Motion carried unanimously. 

 

UNCOLLECTIBLES/RECOVERIES:  After review of the March 2012 uncollectibles and recoveries, Raasch 

motioned to approve the write-offs as assets of the hospital but still subject to collection by the hospital, in the 

amount of $ 114,244.96 and recoveries of $ 31,019.75, second by Swanson.  Motion carried unanimously. 

 

MANAGEMENT REPORTS/ADVISEMENTS 

Infection Control Committee Report.  Approved as submitted in the Board’s packet. 

 

CEO Update. 

 Discussion took place regarding the scheduling of Board meetings during the month of May.  It was agreed 

to schedule the monthly Board meeting for Monday, May 21 at 5:00 p.m. due to the Memorial Day holiday 

on May 28, and also to schedule the strategic planning session for Monday, May 14 at 6:00 p.m. 

 Mr. Bruce produced a printed copy of a large quantity of email communications which he has received since 

April 2
nd

 from one community member.  One of the communications contained a language which could be 

interpreted as an unethical proposal which the Board agreed should be discussed with legal counsel.  The 

Board will also be considering a policy to be developed by Mr. Bonner in collaboration with Mr. Bruce 

which addresses responses to requests for hospital documents.  Subject will be revisited at the May 21 

Board meeting. 

 

OLD BUSINESS 

Physician Recruitment Update.   Pre-employment steps have been completed with general surgeon Dr. David 

Coffman, and an employment contract executed which is in compliance with the Board’s recruitment policy.  

Telephone interviews with two Board Certified OB/GYN providers have been scheduled. 

Old Hospital Facility Update. 

 Brief review of the upcoming sale of the old facility’s equipment.  Marketing materials are being distributed 

within a 300 mile radius of Denison. 
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 Question posed regarding the sale of the old hospital’s property to someone who reclaims saleable materials 

and then abandons the building.  Brad Bonner to discuss with the County Attorney and report back 

regarding options for this type of event. 

 Bill Bruce, Nancy Carlson, Brad Bonner, and the Board’s Building & Grounds Committee will work to 

schedule a meeting with Eventide to determine their interest in the old facility. 

 The Board’s Building & Grounds Committee will meet with the City and County prior to May 29 if 

possible, which is the property sale publication date.  Brad Bonner to proposed TIF designation to the City. 

 

NEW BUSINESS 

NCG (MRI project) Payout.  Trustee Raasch introduced a resolution entitled “Resolution to Accept Work for 

the 2011 MRI Infill Project”, and moved that the same be adopted.  Trustee Swanson seconded the motion.  Roll 

called as follows, with the Resolution being duly adopted. 

Ayes:  Raasch, Swanson, Ambrose, Eller, Struck, Zimmer  

NAYS:  None        

 

Board Education Opportunity.  The Iowa Hospital Association’s 39
th
 Summer Leadership Forum is being 

held June 13-14, 2012 at the Coralville Marriott.  Bill Bruce will be attending and invited interested Board 

members to also attend.  Larry Struck will participate.  Other interested members should contact Paula Cole. 

 

Executive Session.  A motion was made by Ambrose, second by Eller, to enter into Executive Session pursuant 

to Section 21.5(1)(a), Credentialing.  The Board went into Executive Session at 6:17 p.m. and returned to Open 

Session at 6:21 p.m., motion by Raasch, second by Ambrose.  A motion was made by Raasch, second by 

Zimmer to approve the following, with the motion being carried unanimously. 

 

Reappointments     
Thomas Ralson, MD 

John Schreiber, MD 

Paul Sherred, MD 

 

 

Adjournment:  A motion was made by Ambrose, second by Raasch, that the meeting be adjourned at 6:22 p.m.  

Motion carried. 


