
Crawford County Memorial Hospital 
Board of Trustees 
August 25, 2014 
 
A meeting of the Board of Trustees of Crawford County Memorial Hospital was held on Monday, August 25, 2014 in the 
hospital’s Meeting Rooms C-D.  Present were Kevin Fineran, Larry Struck, Greg Kehl, Thomas Eller, LaVerne Ambrose, 
Carol Swanson, Virgie Deiber-Henningsen, Bill Bruce (CEO), Rachel Melby (Interim CFO), Diane Arkfeld (DON), Brad 
Bonner (Legal Counsel),  and Wendy Frank (Recorder)     
 
The meeting was called to order at 5:30 p.m. by Chairman Eller. 
 
PUBLIC FORUM 
Several concerned citizens were in attendance to discuss the development of a dialysis center in Denison.  Staff and 
governance gave the group an update of the dialysis center project.  After the update, Mr. Eller opened up the floor for 
questions and comments from the group.  Several citizens voiced their concern over the timeline to implementation.  It 
was expressed that they thought the project was further along and would be built this year.  However, due to the 
change in the type of primary dialysis service to be offered (hemodialysis versus peritoneal) in the center, the dialysis 
taskforce needs to seek other funding options which has delayed the project. 
 
There was a motion made by Deiber-Henningsen that stated; Be it resolved that the Chief Executive Officer of the 
Crawford County Hospital or another suitable entity is in a position to submit to the electorate in a special election to be 
held no later than March 25, 2015, the question of whether general obligation bonds should be sold to finance the 
construction and initial operations of a dialysis center on land owned by the Hospital at its main campus in Denison, 
Iowa.  The motion was second by Swanson.   
 
After some discussion a motion was made to add the amendment as follows.  This does not preclude the idea of a 
reverse referendum if allowed under Iowa law.  The motion to approve the amendment was made by Deiber-
Henningsen, second by Swanson. 
 
The motion to approve the motion by Deiber-Henningsen with the amendment added  to state “Be it resolved that the 
Chief Executive Officer of the Crawford County Hospital or another suitable entity is in a position to submit to the 
electorate in a special election to be held no later than March, 2015, the question of whether general obligation bonds 
should be sold to finance the construction and initial operations of a dialysis center on land owned by the Hospital at its 
main campus in Denison, Iowa.  This does not preclude the ideal of a reverse referendum if allowed under Iowa law”. 
Motion was carried unanimously.   
 
APPROVAL OF LAST MINUTES. A motion was made by Swanson, second by Deiber-Henningsen, to approve the minutes 
as distributed.  Motion carried unanimously. 
 
MISSION COMMITTEE.  The Mission Committee meeting was held on August 12, 2014.  Recommendations include the 
following:   

 Recommend Board approval of printing of Preferred Visitor passes for patients and guests in the amount of 
$5,200.  

 Recommend Board approval to implement Patient & Family Services organization and implementation with 
follow up evaluation in 3 to 6 months. 

 
QUALITY COMMITTEE.  The Quality Committee meeting was held on August 21, 2014.  Recommendations included the 
following: 

 Board approval of Medical Staff appointment and reappointment applications 

 Recommend the Board approve the ESU Analyzer, Hysterscope, and TOSOH Analyzer for purchase 

 Recommend the Board approve the implementation of Patient and Family Services. 
 

  



FINANCE COMMITTEE.  The Finance Committee meeting was held on August 19, 2014.   
Deiber-Henningsen questioned the expense for Travel Designs – education.  The interim CFO, Rachel Melby, will follow-
up with Deiber-Henningsen with more information.    
 
The Finance Committee made two recommendations to the board 

1. Recommend the Board approve $1,951.67 in write-offs and $19,798.12 in recoveries 
2. Recommend Board approval of Accounts Payable of $2,543,454.69 for payment 

 
The following actions were taken: 

 A motion was made by Ambrose second by Struck, to approve write-offs in assets of the hospital, but still 
subject to collection, in the amount of $1,951.67 and recoveries in the amount of $19,798.12 as well as 
$2,543,454.69 in Accounts Payable for payment.   Motion carried unanimously. 

  
OLD BUSINESS.   

 Dialysis Update  
o Was discussed earlier in the agenda.   

 Operational Policy Reviews  
o Financial Assistance 
o Payment, Credit & Collections 

 The Board reviewed and discussed the two operational policies.  One minor change on the 
Payment, Credit & Collections policy should state Finance charges shall accrue the greater of 1% 
per month instead of per statement.   

 There was a motion to offer Board support for the operational (business office) policy on 
Payment, Credit & Collections with details and implementation to be reviewed by the Finance 
Committee and Board after 6 months by Swanson, second by Ambrose. 

 Physician Recruitment Update – 
o We are on track with Dr. Matthews starting in September.   

 
NEW BUSINESS.   

 Preferred Visitor Pass System 
o The Quality Committee recommended that we implement the Preferred Visitor Pass System to allow our 

patient’s family access to the building through the main entrance after the information desk closes at 
7:00 pm.  This will require the purchase of a new badge printer and additional access cards for visitors.   

o Motion to approve implementation of the Preferred Visitor Pass System and the purchase of additional 
hardware in the amount of $5,075.00 was made by Ambrose, second by Kehl.  Motion carried 
unanimously.   

 Patient and Family Services 
o The Patient & Family Services Department at CCMH is proposed to enhance the patient experience of 

care (including quality and satisfaction), improve the health of the population and reduce the cost of 
health care at CCMH for inpatient, outpatient and clinic services.  

o Motion to approve implementation of Patient and Family Services department within the hospital with a 
9 month review at the Quality Committee, and Board, by Ambrose, second by Fineran.  Motion carried 
unanimously.   

 Authorization of Banking Powers / Agents 
o Motion made to approve authorization of Banking Powers / Agents (CEO, Interim CFO, Chairperson, and 

Secretary) by Swanson, second by Ambrose.  Motion carried unanimously. 

 Capital Equipment 
o ESU Analyzer – Motion to approve the purchase of the ESU Analyzer in the amount of $10,025.00 

($9,500 budgeted) by Struck, second by Deiber-Henningsen.  Motion carried unanimously. 
o Hysterscope – Motion to move the purchase of this equipment from the contingent budget to active and 

approve the purchase of the Hysterscope in the amount of $25,500.91 by Ambrose, second by Struck.  
Motion carried unanimously. 



o TOSOH Analyzer – Motion to approve the (non-budgeted) purchase of the TOSOH Analyzer A1A-360 in 
the amount of $20,000.00 by Ambrose, second by Fineran.  Motion carried unanimously. 

 UNMC Purchased Services Agreement  
o Motion made to approve the UNMC Purchased Services Agreement as presented to the board with any 

substantial changes made brought back for Board review, and approval, by Ambrose, second by Struck.  
Motion carried unanimously.   

 Special Board Meeting, September 16th @ 5:30 pm 
o Motion made to approve the special board meeting to present the annual audit on September 16th @ 

5:30 pm by Stuck, second by Fineran.  Motion carried unanimously. 
 

EXECUTIVE SESSION Pursuant to Iowa Code Section 21.5 (1)(a) Credentialing/Privileging.  At 8:05 p.m., the Board went 
into Executive Session with a motion made by Deiber-Henningsen, second by Ambrose.  The board returned to Open 
Session at 8:12 p.m. motion by Ambrose, second by Deiber-Henningsen.  A motion was made by Ambrose, second by 
Kehl, to acknowledge the recommendations for approval by the Medical Staff and the Quality Committee for the 
following new appointments and reappointments. 
 
 New Appointments 
 Jean-Paul Dym, MD 
 Jim Greenwood, LMHT 
 Anmol Kaharbanda, MD 
 Bradley Strother, CRNA 
 

Reappointments 
 Dennis Esterbrooks, MD 

Thomas Osborne, MD 
Joshua Smith, MD 
Patricia Harrison, MD   

  
 
CEO REPORT – Discussion held regarding the published CEO report. 
 
 
ADJOURNMENT:  A motion was made by Ambrose, second by Struck, that the meeting be adjourned at 8:19 p.m.  
Motion carried unanimously. 
 


