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A meeting of the Board of Trustees of Crawford County Memorial Hospital was held on Monday, February 25, 

2013 in the hospital’s Meeting Rooms C-D.  Present were Larry Struck, LaVerne Ambrose, Kevin Fineran, Greg 

Kehl, Thomas Eller, Carol Swanson, Virgie Henningsen, Bill Bruce (CEO), Nancy Carlson (CFO), Diane Arkfeld 

(CNO), Brad Bonner (legal counsel), Paula Cole (Recorder), Greg Forbes (Denison Bulletin/Review) and several 

members of the hospital staff.  Also present were members of the public (following are those that signed in, 

however this was not required): 

 

 JoAnn Kuehnhold Denison 

 Stan Kracht Denison 

 Gary Wendt Denison 

 Sharon Gosch Charter Oak 

 Ray Gosch Charter Oak 

 Darrell Mahlberg Charter Oak 

 Elizabeth Mahlberg Charter Oak 

 Cathy Jacoby Denison 

 Angele Boehm Denison 

 Phil Ketelson Denison 

 Jo Ketelson Denison 

 Bill Siglin Denison 

 
 

2014 COUNTY BUDGET PUBLIC HEARING.  Hearing was called to order by Board Chairman, Larry 

Struck, at 5:30 p.m.  Chairman Struck asked if there had been any written comments submitted, of which there 

was one submitted by Richard and Deborah Knowles of Denison.  The written comments were shared with the 

Board.  Chairman Struck then called for any verbal comments or questions.  Questions and general discussion 

arose regarding the increase in tax dollars requested and the need for the tax levy.  Discussion ensued wherein 

clarification was given that the taxation rate requested by the hospital remains the same at 1.565777/$1000 of 

assessed property value, the same as the tax (rate) levy for the past four years.  Total CCMH tax levy proceeds 

will increase because of an increase in the county property assessment values, which is controlled by the county 

assessor.  The tax levy is used to fund specific items in the budget including county-wide ambulance service, 

IPERS, FICA, and the General Fund (predominately capital equipment purchase support).  In addition, since an 

increase in the tax asking five years ago, the hospital has seen its charity and bad debt care costs almost double to 

an estimated 2.4 million for the fiscal year ending 6-30-14.  It was made clear that no part of the tax asking has 

been  used to subsidize the hospital’s building loan costs. 

 

With no further comments or questions, the Public Hearing was closed, and a motion was made by Ambrose, 

second by Swanson, to approve the 2014 tax asking as published at 1.565777 per $1,000 assessed value.  Motion 

carried unanimously. 

 

Chairman Struck then called to order the regular meeting of the Board of Trustees at 6:35 p.m. 

 

CEO REPORT.  Bruce reported that the month of January saw the continuation of the shift to outpatient services 

with statistics showing that for each dollar of inpatient revenue, the hospital generated approximately six dollars 

of outpatient revenue.  For the month of January, outpatient visits were up 85%, and year to date up 35%.  Year to 

date, the hospital is running nearly $400,000 better than one year ago, and cash balances have increased $346,204.   
 

APPROVAL OF BOARD MINUTES.  A motion was made by Henningsen, second by Fineran, to approve the 

minutes of the January 27, 2013 Board meeting.  Motion carried unanimously. 
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OLD BUSINESS 
 

City of Denison Park Request.  No action to be reported this month.  Subject to be carried forward. 

 

Old Facility Disposition.  Nothing to report this month. Subject to be carried forward.   

 

Audit RFP Evaluation.  An evaluation grid based upon a mix of pricing and services provided was presented for 

full Board discussion and direction.  Board consensus to proceed with auditor selection was to include the 

following steps:  

 

1. Administrative staff will present their results of the review of the RFP’s to the Board Finance Committee. 

2. The Board Financial Committee to narrow the applicants down to two if possible, with the maximum 

being three firms. 

3. The selected firms will be asked to make an on-site presentation to the full Board. 

 

COMMITTEE REPORTS 

 

Finance Committee.   Statistics and various financial reports for the month of January 2013 as well as year-

to-date were reviewed.  In response to recommendations from the Finance Committee, the following action 

was taken. 

 

A motion was made by Ambrose, second by Fineran, to approve the submitted accounts payable in the 

amount of $756,818.27, depreciation in the amount of $114,647.20, write-offs in the amount of 

$829,185.81, and recoveries in the amount of $191,640.19.  Motion carried unanimously. 

 

 

NEW BUSINESS 

 

ED/Clinic Electronic Health Record Evaluation/Acquisition Process.  A consulting services agreement was 

established with Telligen corporation for the development and process to result in  the evaluation/acquisition 

process of an electronic health record system for the Clinic and Emergency Department.  RFP’s were sent in 

January, resulting in 7 responses.  A committee composed of nursing , Business Office , and IT staff along with 

Clinic providers will be reviewing the various systems and will be invited to observe demonstrations, 

presentations, and on-site visits.  Currently, the process is on track to make a recommendation for EHR systems in 

these areas by the end of the fiscal year.  

 

Medicaid Expansion.  Considerable discussion was held regarding the impact of a proposed Federal expansion 

of the state’s Medicaid program versus maintenance of the state’s current IowaCare program.  The Iowa Hospital 

Association has conservatively estimating that the annual impact of the Medicaid expansion for Crawford County 

Memorial Hospital will $529,709.53.  The IHA is anticipating that the question of Medicaid expansion will not be 

resolved until near the end of this legislative session. 

 

EXECUTIVE SESSION.  A motion was made by Ambrose, second by Hennigsen, to enter into Executive 

Session pursuant to Section 21.5(1)(a), Credentialing.  The Board went into Executive Session at 8:03 p.m. and 

returned to Open Session at 8:08 p.m., motion by Henningsen, second by Swanson. 

 

A motion was made by Ambrose, second by Fineran, to approve the following new appointments and 

reappointments: 



Crawford County Memorial Hospital 

Meeting of the Board of Trustees 

February 25, 2013 

3 

 

 

 

 

 

New Appointments  

Ronald Cheney, DO – General Surgery 

Marc Miller, DO – General Surgery 

 

 

Reappointments   

Kathy Berens-Brownmiller, PA-C 

Jared Browning, MD 

John Bleicher, MD 

Marvin Hurd, MD 

Mary Ann Schultz, PA-C 

Inaganti Shah, MD 

 

Roll Call was requested: 

 

 Ayes:  Ambrose, Fineran, Struck, Henningsen, Kehl   

 Nays:  Eller and Swanson in opposition of the application of Dr. Marc Miller 

 

Motion was carried. 

 

 

Adjournment:  A motion was made by Ambrose, second by Fineran, that the meeting be adjourned at 8:12 p.m.  

Motion carried unanimously. 


