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A meeting of the Board of Trustees of Crawford County Memorial Hospital was held on Monday, January 23, 

2011 in the hospital’s Meeting Rooms C-D.  Present were Thomas Eller, LaVerne Ambrose, Larry Struck, 

Virgie Henningsen, Marla Raasch, Carol Swanson, Vanessa Zimmer, Larry Schrage, Interim 

Administrator/CEO, Nancy Carlson, CFO, Paula Cole (Recorder), Brad Bonner, and several members of the 

hospital staff. 

 

The meeting was called to order by Board President, LaVerne Ambrose, at 5:00 p.m. 

 

MEDICAL STAFF REPORT 
January report included in the Board packet. 

 

ELECTION OF OFFICERS 

Nominations for President:  Swanson made a motion to nominate Larry Struck; second by Henningsen.  

Raasch made a motion that nominations cease; second by Henningsen.  Motion carried.  Struck unanimously 

elected. 

 

Nomination for Vice President:  Swanson made a motion to nominate Tom Eller; second by Henningsen.  

Raasch made a motion that nominations cease; second by Henningsen.  Eller unanimously elected. 

 

Nomination for Secretary:  Henningsen made a motion to nominate Marla Raasch, second by Swanson.  

Henningsen made a motion that nominations cease, second by Swanson.  Raasch unanimously elected. 

 

Nomination for Treasurer:  Raasch made a motion to nominate Vanessa Zimmer, second by Ambrose.  

Henningsen made a motion that nominations cease, second by Swanson.  Zimmer unanimously elected. 

 

 

APPOINTMENT OF HOSPITAL LEGAL COUNSEL:  Ambrose made a motion to appoint Brad Bonner 

and Jim Lohman as the hospital’s legal counsel.  Motion second by Raasch.  Motion carried unanimously.   

 

CONFLICT OF INTEREST:  Board members and executive administrative staff reviewed and individually 

executed the “Procedure for Disclosing/Resolving Conflict of Interest”. 

 

APPROVAL OF MAILED MINUTES:  A motion was made by Zimmer, second by Ambrose, to approve the 

minutes of the December 22, 2011 meeting.  Motion carried unanimously. 

 

MANAGEMENT REPORTS/ADVISEMENTS 

 

Hospital Foundation.  Becky Vonnahme presented an update of the Foundation’s activities, including receipts 

of $400,000 in cash and pledges for the Healing Garden, a second chance to purchase Healing Garden pavers, 

plans to finish the sidewalk to the Garden, finish landscaping around the Clinic area, awards of educational 

scholarships, and plans to assist the hospital in the purchase of several items of capital equipment. 

 

CEO Update. 

 MRI project awarded to NCG is underway, with a target completion date of March 21. 

 Have been looking at current market share and potentials for increasing. 

 Have had three interviews with prospective CEO’s, with two more to follow.  Plan to have chosen 

candidates meet with members of the Board and management staff in mid-February.  Board members 

present approved the appointment of LaVerne Ambrose, Larry Struck, and Carol Swanson to represent the 

Board at these meetings.  Larry Schrage was asked to appoint members of the hospital’s management staff. 
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STATISTICAL/FINANCIAL REPORT: 
December 2011 financial and statistical report showed $3,938,707 in net patient accounts receivable; net 

revenue for the month of $68,134; Accounts Payable of $712,977.11, and Depreciation Fund Payable of      

$111, 378.21. 

 

ACCOUNTS PAYABLE:   A motion was made by Raasch, second by Zimmer, to approve accounts payable 

and depreciation funds payable for December 2011.  Motion carried unanimously.   

 

UNCOLLECTIBLES/RECOVERIES:  After review of the December 2011 uncollectibles and recoveries, 

Raasch motioned to approve the write-offs as assets of the hospital but still subject to collection by the hospital, 

in the amount of $129,172.06 and recoveries of $26,458.65, second by Swanson.  Motion carried unanimously. 

 

OLD BUSINESS 

Quality Assurance Plan.  A draft of the hospital’s updated Quality Assurance Plan had been included in the 

Board packet.  One of the conditions of participation is that the Plan must be reviewed and approved by the 

Board on an annual basis.  Target date to present for Board approval is June 2012. 

Ambulance Update.  Resolution has not been agreed upon.  Discussions/work continues. 

Physician Recruitment Update.  A contract has been offered to a General Surgeon.  Search continues for a 

Family Practitioner and an OB/GYN. 

Old Facility Update.  Discussions continue.  A meeting of the Board’s Building & Grounds Committee, plus 

Brad Bonner, will be scheduled within the next couple of weeks to discuss options. 

Strategic Planning.  Schrage noted that he has received a proposal from Strategy Connections for strategic 

planning assistance.  The information will be forwarded to all Board members. 

 

NEW BUSINESS: 

CORE Measures Purchase Request.  Angie Andersen presented a request to purchase CPSI’s CORE 

Measures at a cost of $15,000.  This will provide the software needed to comply with CMS’s requirement of 

reporting meaningful use.  A $7,323.00 grant has been approved by the Iowa Department of Public Health’s 

SHIP program to be used for this purchase.  A motion was made by Henningsen, second by Ambrose to proceed 

with the purchase.  Motion carried unanimously. 

FY 2013 Budget Timeline.  Timeline includes budget approval by the Board on February 20, the Public 

Hearing scheduled for March 5, and the budget to the County by March 15. 

Surgery Equipment Lease.   A request was presented to lease two each colonoscopies and EGD scopes from 

Olympus.  Cost presented was $3,234 per month with a $1,305.00 service fee.  A motion was made by Eller, 

second by Henningsen to approve the request, with authority given to Administration to negotiate the length of 

the lease for the most cost effective arrangement.  Motion carried unanimously. 

Corporate Insurance.  Discussion regarding the frequency of obtaining competitive bids for the hospital’s 

insurance coverage.  The subject will be placed on the Board’s February agenda. 

Operational Assessment, Application Software.  It was the consensus of the Board to proceed in engaging 

CPSI to perform an operational assessment and conduct educational opportunities to fully utilize the capabilities 

of the hospital’s CPSI system. 
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Community Health Centers – New Opportunities.  New Opportunities is an organization serving Audubon, 

Carroll, Crawford, and Guthrie Counties in developing centers to provide medical care to low income 

individuals.  Information received was shared with the members of the Board.  No action, recommendation. 

 

 

Executive Session.  A motion was made by Raasch, second by Henningsen, to enter into Executive Session 

pursuant to Section 21.5(1)(a), Credentialing.  The Board went into Executive Session at 7:46 p.m. and returned 

to Open Session at 7:51 p.m., motion by Ambrose, second by Raasch.  A motion was made by Raasch, second 

by Ambrose to approve the following, with the motion being carried unanimously. 
 

Reappointments                            
Russell Hopp, DO Leim Som Oei, MD 

William Thomas, MD Joseph Verdirame, MD 

 

 

 

Adjournment:  A motion was made by Ambrose, second by Henningsen, that the meeting be adjourned at 7:52 

p.m.  Motion carried. 


