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A meeting of the Board of Trustees of Crawford County Memorial Hospital was held on Monday, 

January 27, 2014 in the hospital’s Meeting Rooms C-D.  Present were Larry Struck, LaVerne Ambrose, 

Kevin Fineran, Greg Kehl, Thomas Eller, Virgie Henningsen, Carol Swanson, Bill Bruce (CEO), Nancy 

Carlson (CFO), Diane Arkfeld (CNO), Brad Bonner (legal counsel), Paula Cole (Recorder), Greg Forbes 

(Denison Bulletin/Review), and several members of the hospital staff.  The meeting was called to order at 

5:30 p.m. by Chairman Eller. 

 

APPROVAL OF PAST MINUTES.  A motion was made by Ambrose, second by Henningsen, to 

approve the minutes of the December 16, 2013 meeting as presented. 

 

QUALITY COMMITTEE 

 Statistics for the month of December 2013 revealed an increase in utilization, both inpatients and 

outpatients. 

 An update was provided regarding the progress of patient follow-up phone calls.  Calls are being 

made to inpatients following discharge, post-surgery patients, and to higher risk Emergency Room 

patients.  Responses have been very positive. 

 Medical Staff Bylaws are currently in the hands of legal counsel for updating.  The Bylaws currently 

have no provision for midlevel providers in the inpatient setting. 

 A Surgery/Anesthesia Committee of the Medical Staff has been established to include physicians, 

anesthesia providers and hospital staff. 

 

MISSION COMMITTEE 

 The Hospital Foundation’s fund drive for the purchase of buses to transport patients to and from the 

hospital/clinic is underway and has currently received $9,000 towards the goal of $250,000. 

 Human Resources’ retention report for the month of December showed 6 new hires and no 

resignations. 

 The transition from First Administrators to Wellmark for the employee health benefit program has 

gone very well and included no increase in premium. 

 Kirk Norris, President & CEO of the IHA, will be making a presentation February 10, 3:00 p.m., 

regarding hospital alliances, affiliations, independence, etc. to the Mission Committee of the Board.  

All Board members are invited. 

 

Chairman Eller addressed a group of individuals who had joined the Board meeting.  Spokesman Doyle 

Simonson stated that conversation had taken place earlier this date, and that the group understood that 

they would not be able to address the Board.  Chairman Eller encouraged them to review Chapter 20 of 

the Iowa Code dealing with union negotiations as well as the hospital’s policy regarding the procedure for 

submitting requests to address the Board. 

 

 

FINANCE COMMITTEE.  Statistics and financial reports were reviewed for the month of December 

2013 and year to date.  The following actions were taken. 

 

 A motion was made by Swanson, second by Henningsen, to approve write-offs as assets of the 

hospital but still subject to collection in the amount of $162,309.51 and recoveries in the amount of 

$32,510.01.  Motion carried unanimously. 

 A motion was made by Ambrose, second by Struck, to approve accounts payable in the amount of 

$2,149,942.26 (including $1,162,027.83 in salaries and depreciation in the amount of $79,903.22.  

Motion carried unanimously. 
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OLD BUSINESS 
 

Fluoroscopy Unit Update.  The new Siemens Fluoroscopy unit has been installed and training completed 

10/24/2014.  The new unit offers a larger patient weight capacity, lowers all of the way to the ground 

allows more room for larger patients to fit between the table and the digital fluoroscopy tower, urology 

imaging options, as well as gynecological imaging options. 

 

NEW BUSINESS 
 

Investment Policy Review/Approval.  After review of the proposed updated Investment Policy, a 

motion was made by Struck, second by Swanson, to approve the policy as presented.  Motion carried 

unanimously. 

 

Depository Resolution.  A Depository Resolution was introduced which sets the maximum balance at 

$4,500,000 for each individual bank depositories.  A motion was made by Kehl, second by Ambrose, to 

approve the resolution as presented.  Motion carried unanimously. 

 

Capital Purchase Affirmation.  Prior to this month’s Board meeting, an ultrasound probe had been 

broken and needed to be replaced.  In compliance with Board directive, Bill Bruce authorized the 

expenditure of $12,950.00 for the purchase of a new probe.  A motion was made by Henningsen, second 

by Fineran, to ratify the action taken.  Motion carried unanimously. 

 

FY2015 County Budget & Assumptions.  After careful review of the 2015 budget assumptions 

presented, a motion was made by Kehl, second by Ambrose, to accept the FY2015 County Budget and 

related budget Assumptions as presented.  Motion carried unanimously. 

 

FY2015 County Tax Asking.  A motion was made by Struck, second by Ambrose, to set the FY2015 tax 

asking rate the same as the prior several years:  1.56577/$1,000 valuation.  Motion carried unanimously. 

 

Budget Hearing Date.  The public budget hearing date was set for February 24, 2014 at 5:30 p.m. 

 

 

EXECUTIVE SESSION Pursuant to Iowa Code Section 21.5 (1)(a) Credentialing.  A motion was 

made by Henningsen, second by Swanson, to enter into Executive Session.  At 7:00 p.m., the Board went 

into Executive Session and returned to Open Session at 7:04 p.m., motion by Struck, second by 

Henningsen.  A motion was made by Ambrose, second by Struck, to acknowledge the recommendations 

for approval by the Medical Staff for the following new appointments and reappointments, with the 

motion being carried unanimously. 

 

New Appointment      

Kristi Ann Ouderdirk-Bock, DDS – Dentistry 

 

Reappointments        

Ryan Bygness DDS Julie Graeve, ARNP 

Russell Hopp, DO Adrienne Infanger, CRNA 

John Ingram, MD Paul Kenney, MD 

Cheryle Manasil, MD Gregory McCarthy, DPM 

John Rule, MD David TanCreti, MD 
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William Thomas, MD Dodson Thompson, MD 

Joseph Verdirame, MD 

 

 

 

CEO REPORT.  Report reviewed and discussed.  Bill shared a joint venture proposal received from 

Fresenius.  A motion was made by Ambrose, second by Henningsen, to authorize the Board’s Dialysis 

Task Force, along with Bill Bruce, to meet with the CCMH physician providers to discuss the proposal, 

and to authorize Bill Bruce to sign the proposed letter which summarizes and agrees to the development 

of proposed agreements.  Motion carried unanimously.  If signed, the next step will be to obtain a formal 

set of documents to enable full Board review and action to accept/decline the proposed program 

development with Fresenius. 

 

 

ADJOURNMENT:  There being no further business, a motion was made by Ambrose, second by 

Henningsen, that the meeting be adjourned at 7:55 p.m.  Motion carried unanimously. 

 

 


