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A meeting of the Board of Trustees of Crawford County Memorial Hospital was held on Monday, March 25, 

2013 in the hospital’s Meeting Rooms C-D.  Present were Larry Struck, LaVerne Ambrose, Kevin Fineran, Greg 

Kehl, Thomas Eller, Carol Swanson, Virgie Henningsen, Bill Bruce (CEO), Nancy Carlson (CFO),), Paula Cole 

(Recorder), Greg Forbes (Denison Bulletin/Review) and several members of the hospital staff.  Excused was 

Board Chairman, Larry Struck. 

 

APPROVAL OF BOARD MINUTES.  A motion was made by Ambrose, second by Henningsen, to approve the 

minutes of the February 25, 2013 Board meeting.  Motion carried unanimously. 

 

OLD BUSINESS 

 

Vice Chairman Eller then asked Bruce for an update on the old facility as well as the status of the agreement with 

the City of Denison.  Bruce stated that attempts are still being made to identify potential interest in the old facility.  

He reported that a construction firm from Woodbine had toured the facility, requested additional information, but 

had not given any commitment.  He also noted that Eventide continues to gather information.  In regard to the 

City of Denison, City Manager Terry Crawford has been working with the city attorney to produce an agreement 

for CCMH Board consideration. 

 

COMMITTEE REPORTS 

 

Quality Committee.  Business conducted at the March 20 meeting of the Quality Committee included: 

 A review of the utilization statistics for February 2013 

 Laboratory operations continuing as normal despite being short 1 FTE. 

 Andy Segebart will be starting as a new Pharmacist March 19. 

 Sleep Studies will be provided by a new provider starting April 1, 2013, which will result in new and 

improved services. 

 Medical Staff report of their March meeting and an approval of the Medical Executive Committee’s 

credentialing recommendation to be presented during closed session of this month’s Board meeting. 

 Presentation of the Ambassador Score Card (Ambassadors being CCMH employees).  The Score Card is a 

performance measurement guide based upon the PRIDE value system.  Measurement of each category will 

be recorded on the score card on a monthly basis and posted for all employees to review. 

 

Mission Committee.  Reports included the following. 

 Turnover for both January and February was 0%. 

 Open positions include Physical Therapist, Surgery Manager, Medical Unit Manager, and various full and 

part time positions as a Paramedic Specialist. 

 Employee life insurance coverage is recommended to  be provided by Principal Life Insurance starting the 

first part of April.  The Principal agreement will provide full administration of the program, a $50,000 

minimum and $500,000 maximum coverage, all of which is budget neutral. 

 Discussion of the effect of the Affordable Care Act upon a federally mandated minimum value test and the 

possibility of the hospital having to increase it percentage of premiums/other options 

 Leede Research study has resulted in 350 telephone surveys and approximately 50 other interviews 

(primarily with the Hispanic population).  Mission Committee members will have the opportunity to review 

the study results at a work session planned  to be held March 26. 

 Union negotiations are nearing completion.  A key change to be recommended is that salary increases will 

be based upon merit and cost of living. 

 A question had been raised regarding costs associated with Blue Space Creative.  Additional expenditures 

were incurred last year due to the fact that the hospital’s newsletter was produced every two months with an  
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additional publishing of an annual report, versus the newsletter being produced quarterly this year.  

However, additional costs will be incurred for the maintenance of the hospital’s web site.  It is anticipated 

that costs for Blue Space services will be between $20-22,000 annually. 

 

Finance Committee.   Statistics and various financial reports for the month of February 2013 as well as year-

to-date were reviewed.  In response to recommendations from the Finance Committee, the following action 

was taken. 

 

 A motion was made by Ambrose, second by Swanson, to approve write-offs in the amount of 

$128,783.29; recoveries in the amount of $34,487.20 accounts payable in the amount of $679,945.56, 

depreciation in the amount of $7,285.  Motion carrried unanimously. 

 

 A motion was made by Kehl, second by Ambrose to invite the firms of Denman & Company and Eide 

Bailly to make a thirty minute presentation at the April Board meeting regarding their audit proposals, 

to include a review of their service fees for the audit, cost report and other services.  Motion carried 

unanimously. 

 

NEW BUSINESS 

 

Executive Session Pursuant to Iowa Code Section 21.5(1)(a) Credentialing.  A motion was made by Ambrose 

section by Henningsen go enter into Executive Session.  At at6:40 p.m. the Board went into Executive Session 

and returned to Open Session at 6:45 p.m. by motion made by Ambrose, second Fineran.  At 6:46 p.m. a motion 

was made by Ambrose, second by Fineran to return to Open Session  A motion was made by Ambrose, second by 

Fineran to acknowledge the approval by the Medical Staff of the application of Jane Kemper, CRNA, and also 

noting the fact that CRNA Jane Kemper had submitted her notice of resignation.  Motion was carried noting that 

the application for future membership was null and void.  Included in the motion were the reappointment 

applications of Thomas Boden, MD and John Alexander, MD.  Motion was carried unanimously. 

 

Executive Session Pursuant to Iowa Code Section 215(1)(j), Purchase/Sale of Potential Real Estate..  A 

motion was made by Ambrose, second by Kehl to enter into Executive Session.  At 6:50 p.m. the Board entered 

into closed session, returning to Open Session at 7:45 p.m., motion by Ambrose and second by Henningsen  No 

action was taken. 

 

Executive Session Pursuant to Iowa Code Section 215(1)(l), Discussion of patient care quality and process 

improvement initiates.  A motion was made by Ambrose, second by Henningsen to enter into Executive Session.  

At 7:45 p.m. the Board entered into closed session, returning to Open Session at 8:46 p.m., motion by Ambrose 

and second by Henningsen  No action was taken. 

 

CEO REPORT.  Review only.  No action taken. 

 

 

Adjournment:  A motion was made by Kehl, second by Ambrose, that the meeting be adjourned at 8:58 p.m.  

Motion carried unanimously. 


