
Crawford County Memorial Hospital 
Board of Trustees 
September 22, 2014 
 
A meeting of the Board of Trustees of Crawford County Memorial Hospital was held on Monday, September 22, 2014 in 
the hospital’s Meeting Rooms C-D.  Present were Kevin Fineran, Larry Struck, Greg Kehl, Thomas Eller, LaVerne Ambrose, 
Carol Swanson, Virgie Deiber-Henningsen, Bill Bruce (CEO), Rachel Melby (Interim CFO), Brad Bonner (Legal Counsel),  
and Wendy Frank (Recorder), Dan Mundt (Denison Bulletin)    Guests included:  Brttany Oliver, Terry Brockman, Carmen 
Swertzic 
 
The meeting was called to order at 5:31 p.m. by Chairman Eller. 
 
PUBLIC FORUM 
  
Brittany Oliver, former employee, addressed the board by reading a prepared statement.  Before Ms. Oliver read her 
statement, the board made Ms. Oliver aware that all personnel issues are handled through administration to maintain 
employee confidentiality.  Ms. Oliver indicated that she understood her rights and asked to proceed in reading her 
statement.  The statement is attached to these minutes.   Board Member Struck thanked Ms. Oliver for her comments 
and re-stated that no board action or decision is necessary, all personnel matters are handled through administration.   
 
Terry Brockman addressed the board and conveyed his appreciation to all board members and administration for 
consideration given to allowing him to return to work. 
 
APPROVAL OF LAST MINUTES. A motion was made by Ambrose, second by Struck, to approve the minutes from August 
25, 2014, Board of Trustees meeting as distributed.  Motion carried unanimously.  A motion was made by Struck, second 
by Ambrose to approve the minutes of the Special Board meeting held on September 16, 2014, to receive the audit from 
Denman & Company, LLP.  Motion carried unanimously. 
 
MISSION COMMITTEE.  The Mission Committee meeting was held on September 11, 2014.  No actions or 
recommendations were submitted to the board.  A reminder that the Area EMS Meeting has been scheduled for 
October 13, 2014 from 6-9 pm in the hospital’s meeting rooms.  Board members are encouraged to attend this meeting. 
 
QUALITY COMMITTEE.  The Quality Committee meeting was held on September 18, 2014. 

 Recommend Board approval of Medical Staff appointment and reappointment applications. 

 Brook Eggeling, Radiology Manager, will begin a process to review digital 3 D mammography with Trustee 
review / approval targeted for January 2015. 

 The Laboratory presented a timeline for installation and testing of new equipment. 

 Dr. Hasik has invited physicians from UNMC to present a local program to providers on the prevention of 
primary C-Sections held on November 13, 2014. 

 The medical staff and Heather Rasmussen, Director of Quality, continue to monitor CDC guidance for EBOLA and 
Entrovirus D63.   
 

FINANCE COMMITTEE.  The Finance Committee meeting was held on September 16, 2014.      
 
The Finance Committee made two recommendations to the board 

1. Recommend the Board approve $802.27 in write-offs and $26,446.07 in recoveries. 
2. Recommend Board approval of Accounts Payable of $2,080,715.07 for payment. 

 
The following actions were taken: 

 A motion was made by Struck, second by Fineran, to approve write-offs in assets of the hospital, but still subject 
to collection, in the amount of $802.27 and recoveries in the amount of $26,446.07.  Motion Carried 
unanimously. 



 A motion was made by Struck, second by Ambrose, to approve accounts payable in the amount of $2,080,715.07 
for payment.   Motion carried unanimously. 

  
OLD BUSINESS.   

 Dialysis Update  
o Discussions are being held to act on proceeding with the development of a business plan which would 

require a general obligation bond to the community for vote targeted for March 2015.   
 
NEW BUSINESS.   

 Commercial Insurance (Discussion) 
o The board was updated on BCBS contracting issues with other facilities that affect CCMH. 

 Ambulance Acquisition (Acknowledgement) 
o The purchase order has been executed to purchase a 2015 Ambulance in the amount of $177,618.  

Adams Motor Company has received the winning bid for the chassis.  Since this purchase was approved 
in FY2015 Capital Budget, no board action is needed.   

 Radiology Hall Privacy Doors (Action) 
o A motion to approve the installation of a new swing door between Lab and Radiology departments for 

improvement of patient privacy in the amount of $20,527 was made by Ambrose, second by Kehl.  
Motion carried unanimously. 
 

EXECUTIVE SESSION Pursuant to Iowa Code Section 21.5 (1)(a) Credentialing/Privileging.  At 7:04 p.m., the Board went 
into Executive Session with a motion made by Ambrose, second by Kehl.  The board returned to Open Session at 7:07 
p.m. motion by Ambrose, second by Deiber-Henningsen.  A motion was made by Ambrose, second by Kehl, to 
acknowledge the recommendations for approval by the Medical Staff and the Quality Committee for the following new 
appointments and reappointments.  Motion carried unamimously. 
 
 New Appointments 
 Paul Matthews, MD 
 

Reappointments 
  Muhammad Firoz, MD 
 
 
EXECUTIVE SESSION PURSUANT TO IOWA CODE - Section 21.5(i) Evaluation of Professional Competency 
(Employee has requested evaluation in closed session) – The Board deferred this session until next month. 
 
CEO REPORT – Discussion held regarding the CEO report. 
 
ADJOURNMENT:  A motion was made by Struck, second by Ambrose, that the meeting be adjourned at 7:22 p.m.  
Motion carried unanimously. 
  



 


