
Crawford County Memorial Hospital 
Board of Trustees 
January 25, 2016 
 
A meeting of the Board of Trustees of Crawford County Memorial Hospital was held on Monday, January 25, 2016, in the 
hospital’s Meeting Rooms C-D.  Present were Thomas Gustafson, Kevin Fineran, Greg Kehl, Thomas Eller, LaVerne 
Ambrose, Larry Struck, Bill Bruce (CEO), Rachel Melby (CFO), Erin Muck (CNO), Brad Bonner (Legal Counsel),  and Wendy 
Frank (Recorder).  In addition, Dan Mundt (Denison Bulletin), Gregg Knowles, Rich Knowles.    Linda Dreibelbis was 
absent. 
 
The meeting was called to order at 5:30 p.m. by Chairman Ambrose.  
 
APPROVAL OF PREVIOUS MONTH’S MINUTES 
A motion was made by Gustafson, second by Struck, to approve the previous minutes as presented from December 21, 
2015. Motion carried unanimously. 
 
PUBLIC INPUT  
On the agenda, the Board heard comments from the following citizen: 
  

 Pat Swanson:  Was on the Agenda regarding Ambulance but was not able to attend. 

 Rich Knowles:  Comment received regarding Board Packet Content.  
 
COMMITTEE REVIEW / ACTION 
Mission Committee – Recommend Board Packet Content Discussion by the Trustees. 
Quality Committee – Recommend approval of the January 2016 Medical Staff credentialing applications and provide the 
Board with an ambulance service operations update 
Finance Committee -  $144,766.06 in write-offs and $23,042.80 in recoveries for approval. Total Accounts Payable of 
$1,978,350.58 for payment. Recommendation to leave the Tax Asking rate at 1.56577 per $1,000 and set the hearing 
date for February 29, 2016 at 5:30 p.m. Recommendation to discuss the Medicaid Application & Disclosure 
Requirements to the Board. Recommendation to modify the Investment Policy to be compliant with our insurance 
carrier. 
 
A motion was made by Struck, second by Fineran to approve writes offs in the amount of $144,766.06 and recoveries in 
the amount of $23,042.80.  Motion carried unanimously. 
 
A motion was made by Struck, second by Kehl to approve accounts payable in the amount of $1,978,350.58 for 
payment.  Motion carried unanimously.   
 
OLD BUSINESS 
2016 Board Committee / Membership – The 2016 Board Committees were reviewed by the board.   
 
2016 Tentative Meeting Schedule – The 2016 Tentative Meeting Schedule was reviewed by the board. 
 
NEW BUSINESS 
 
Board Packet Content: The board packet was distributed to all who attended.  Board members were asked to review the 
contents and decide what they would like included in future board packets. Discussion in open session was held to hear 
all perspectives regarding the content. After input from staff and discussion among Trustees the matter was tabled for 
further discussion at a future meeting with notation that this is an important issue for both CCMH and the community; 
and that all related law, rule and regulation would require compliance.   
 
  



Ambulance Operations Update:  Erin Muck gave an Ambulance Operations update to the Board.  On the whole the 
CCMH ambulance response times were good.  Erin indicated the average county-wide response times for the month of 
December were seven minutes and 37 seconds.  The response times by towns in the county are as follows: 
 Charter Oak 11 minutes 24 seconds 
 Deloit  10 minutes 
 Denison 5 minutes 
 Kiron  16 minutes 
 Manilla  18 minutes 
 Ricketts  15 minutes, 30 seconds 
 Schleswig 16 minutes, 30 seconds 
 Vail  17 minutes 
 
The response times were confirmed by separate records kept by the communications center. 
 
A meeting was held with the Schleswig Fire and Rescue and Bill Bruce, CEO, Erin Muck, VP & DON, Bruce Musgrave, 
Ambulance Services Director and LaVerne Ambrose, CCMH Chairman of the Board.  All felt the meeting was a very 
productive meeting.  They went over the concerns expressed by the members of the Fire Department and noted that 
improvements in communications should be pursued between services and the communications center.   Schleswig Fire 
and Rescue thought that CCMH was going to be on divert 24/7 which is an incorrect rumor circulating in the community. 
A suggested policy was being developed jointly with CCMH and Schleswig to submit to the communications center for 
consideration.   
Investment Policy Review / Approval:  The Board reviewed the Investement Policy as presented by Rachel Melby, CFO.  
A motion was made by Gustafson, second by Struck to approve the investment policy as presented.  Motion carried 
unanimously.   
 
Medicaid Application & Disclosure Requirements 
Due to the increasing requirements of various government payors (especially Medicaid), CCMH will be required to 
provide personal identification of Trustees and Officers of CCMH. The Board discussed the need for an updated policy on 
this subject and follow up with respect to identity theft coverage along with Director and Officer insurance coverage.  
The Board referred the matter to the Finance Committee for further review and recommendation at a future meeting.  
 
Tax Asking 
A motion was made by Struck, second by Gustafson that the tax asking rate remain the same at 1.56577 and set the 
hearing date to February 29 @ 5:30 pm.  Eller added to discussion of the motion with the suggestion that the tax asking 
rate should be adjusted to generate the same dollar amount (from fiscal 15/16 to fiscal 16/17) and actually decrease the 
tax asking rate per thousand of valuation. The rationale noted was that no increase was allowed for much of our fixed 
income population in Crawford County.   A vote was taken on the current motion with all members voting no, except 
Ambrose, who voted yes.  Motion failed. 
 
A motion was made by Struck, second by Gustafson that the tax asking dollars remain the same as fiscal 15/16 at 
$1,511,484 (based on that year’s property valuations, not the new ones recently released) and set the hearing date to 
February 29 @ 5:30 pm.  A vote was taken on this motion.  Board members Struck, Eller, Kehl, Gustafson, and Fineran 
voted yes.  Ambrose voted no.   
 
County Budget 
A motion was made by Struck, second by Gustafson to adopt the county budget as presented by Rachel Melby, CFO, and 
modified by the tax asking motion.   Motion carried unanimously.   
 
  



EXECUTIVE SESSION PURSUANT TO IOWA CODE Section 21.5(1)(a)  Credentialing 
The Board went into Closed Session at 7:24 pm with a motion made by Kehl, second by Fineran.  Motion carried 
unanimously.  Members of the board present during the closed session were Thomas Gustafson, Kevin Fineran, Greg 
Kehl, Thomas Eller, LaVerne Ambrose, and Larry Struck.  Also present were Bill Bruce (CEO), Brad Bonner (Legal Counsel), 
and Wendy Frank (recorder).   The board returned to Open Session at 7:27 p.m. motion by Gustafson, second by Kehl.  
Motion carried unanimously.  

 
A motion was made by Fineran, second by Kehl, to acknowledge the recommendations for approval by the Medical Staff 
and the Quality Committee for the following new appointments and reappointments privilege request.  Motion carried 
unanimously. 
 
New Appointments 
Tu Auh Luong, MD 
 
Reappointments 
Patrick Honner, PA-C 
Julie Graeve, ARNP 
Rik Hill, CRNA 
Erin Schechinger, DNP 
Gregory Stanislav, MD 
 
 
CEO REPORT: The report was given to the Board. No action was taken. 
 
ADJOURNMENT 
A motion was made by Gustafson, second by Kehl, that the meeting be adjourned at 7:31 p.m.  Motion carried 
unanimously. 


