
 
Crawford County Memorial Hospital 
Board of Trustees 
January 26, 2015 
 
A meeting of the Board of Trustees of Crawford County Memorial Hospital was held on Tuesday, January 26, 2015 in the 
hospital’s Meeting Rooms C-D.  Present were Kevin Fineran, Larry Struck, Greg Kehl, Thomas Eller, LaVerne Ambrose, 
Linda Dreibelbis, Thomas Gustafson, Bill Bruce (CEO), Rachel Melby (CFO), Diane Arkfeld, (CNO), Brad Bonner (Legal 
Counsel),  Don Luensmann (Director of Marketing and Development) and Wendy Frank (Recorder), Dan Mundt (Denison 
Bulletin), several citizens of Crawford County.   
 
The meeting was called to order at 5:33 p.m. by Chairman Eller. 
 
CCMH PUBLIC HEARING: “RESOLUTION FOR DISPOSAL OF SURPLUS LAND LOCATED AT 2020 1ST AVENUE SOUTH, 
DENISON, IOWA” 
A public hearing was held for the board to hear comments from the public regarding the disposal of the former hospital 
facility and land located at 2020 1st Avenue South.  Comments were heard from Eileen Sailer, Rich Knowles, Mindi Baker, 
Bill Siglin, Ray Gosch, and Pat Swanson.   
 

 
 DISCUSSION / ACTION (2020 1ST AVENUE SOUTH, DENISON IOWA) 
 
A. Eventide Proposal – The Agreements were provided in the board packet for you to review in detail. 
 

i. Real Estate Purchase Agreement  
ii. Services Agreement  
iii. Integration Agreement 

 

 
 B. Discussion of Alternative Proposals  

i. Public Hearing Input Discussion / Direction / Action 
A motion was made by Gustafson, second by Ambrose to set a public hearing for the disposal of surplus land 
located at 2020 1st Avenue South Denison, Iowa at the next regular board meeting on February 23 @ 5:30 pm 
and authorize Mr. Bruce to publish a Notice of Proposal to Sell.  Motion carried unanimously.   
 
A letter from Dr. David Marc Tan Credit was received by Wendy S. Frank on January 26, 2015 at 1:57 pm and 
read to the board members at the meeting.    The letter is attached to these minutes.   

 

 
C. Demolition  

i. Criteria  
A motion was made by Kehl, second by Fineran to advertise and accept bids, subject to board approval,  for 
demolition of the former hospital located at 2020 1st Avenue South, Denison, Iowa.  The motion was amended 
by Kehl, second by Fineran to receive the bids by February 19, 2015 at 4:30 pm.  Motion carried unanimously.   

 
APPROVAL OF PREVIOUS MONTH’S MINUTES 

December 22, 2014 
January 13, 2015 Special Meeting 
A motion was made by Ambrose, second by Gustafson, to approve the previous minutes as posted from December 
22, 2014 and January 13, 2013 Special Meeting. Motion carried unanimously. 

 
 
  



COMMITTEE REVIEW / ACTION 
 
 The Finance Committee recommendations to the board:  
1. Recommend the Board approve $98,129.78 in write-offs and $38,519.93, in recoveries.  

2. Recommend Board approval of Accounts Payable of $1,982,103.37 for payment.  
 
The following action was taken:  
A motion was made by Struck, second by Ambrose, to approve $98,129.78 in write-offs and $38,519.93, in recoveries 
and accounts payable in the amount of $1,982,103.37. Motion carried unanimously.  
 
OLD BUSINESS 
A.  Dialysis Update 
Bill Bruce noted that work with Eide Baily to gather information with respect to the development of a dialysis 
program had been completed. The report of this work is expected before February 15th and will be shared with the 
Dialysis task force to determine recommendation regarding next step(s 

 
NEW BUSINESS 
A.  Tax Asking 

A motion was made by Struck, second by Dreibelbis to set the tax asking rate at 1.56577 per thousand (same 
as last year) and set the hearing date on the on the tax asking to be held on February 23 at 5:00 pm.  The 
motion was amended by Struck, second by Dreibelbis to adopt the county budget as presented.   
 
Therefore, the combined motion  is as follows:  A motion was made by Struck, second by Dreibelbis to set the 
tax asking rate at 1.56577 per thousand (same rate as last year), set the hearing date on the tax asking to be 
held on February 23 at 5:00 pm and adopt the county budget as presented.  Motion carried unanimously. 
 
B.  City Center Renovation 
A motion was made by Gustafson, second by Kehl to authorize CEO Bill Bruce to enter into a public bid 
process, working with Graham as the construction manager for the City Center Renovation project.  Motion 
carried unanimously. 
 
EXECUTIVE SESSION PURSUANT TO IOWA CODE Section 21.5(1)(a)  Credentialing 
The Board went into Closed Session at 8:58 pm with a motion made by Dreibelbis, second by Ambrose.  Chairman Eller 
excused himself from the closed session.  The board returned to Open Session at 9:02 p.m. motion by Ambrose, second 
by Fineran.  A motion was made by Gustafson, second by Struck, to acknowledge the recommendation for approval by 
the Medical Staff and the Quality Committee for the following reappointment.  Motion carried unanimously. 
 
Reappointments: 

Karl Hasik, MD 
 
CEO REPORT 
Due to the late hour the CEO report was accepted as written.   
 
 
ADJOURNMENT:  A motion was made by Ambrose, second by Kehl, that the meeting be adjourned at 9:04 p.m.  Motion 
carried unanimously. 
  



 
 


