
 
Crawford County Memorial Hospital 
Board of Trustees 
May 26, 2015 
 
A meeting of the Board of Trustees of Crawford County Memorial Hospital was held on Tuesday, May 26, 2015 in the 
hospital’s Meeting Rooms C-D.  Present were Larry Struck, Kevin Fineran, Greg Kehl, Thomas Eller, LaVerne Ambrose, 
Linda Dreibelbis, Bill Bruce (CEO), Rachel Melby (CFO), Diane Arkfeld, (CNO), Brad Bonner (Legal Counsel),  and Wendy 
Frank (Recorder).  In addition, Dr. Karl Hasik, MD, Angie Anderson, Bruce Musgrave, Dan Mundt (Denison Bulletin), 
Eileen Sailer, Pat Swanson, Vicki Griffith, Jerry Lally, Gregg Knowles, Frank Hawley, Stephanie Strubbe, Rich Knowles, and 
Ray Gosch, .    Absent was board member Thomas Gustafson. 
 
The meeting was called to order at 5:30 p.m.  
 
PUBLIC INPUT  
On the agenda, the Board heard comments from the following citizens: 
 Vicki Griffith – Asked the following questions:   

 What is the Iowa Code for the closed sessions?   
o Answer:  21.5 (1)(c) Legal Matters and 21.5 (1)(a) Credentialing.   

 If I or someone wanted to volunteer for the Transportation Service, how would we go about doing that?  
o Answer:  You may contact Don Luensmann, Director of Marketing and Development.    

 Then do you fill out an application?   
o Answer:  Yes.   

 With that information do you do a background check on the volunteer?   
o Answer:  Yes we do.   

 What does that background check consist of?   
o Answer:  Criminal Background check and no criminal convictions within the last 10 years, can not have 

more than 3 moving violations within the past 2 years and must complete a driver orientation with paid 
staff.  Drivers must possess a minimum of a class D III Chauffer’s License and keep the license with them 
at all times while driving.  Show proof of an eye examination.  A list of prohibitive behaviors was 
mentioned.  Volunteers are required to sign an acknowledgement of those things.  This will also be 
addressed later in the board meeting.     

 Is there training given to the volunteers?   
o Answer:  Yes, each one.   

 My last question:  You pick them up and take them to their appointment?   
o Answer:  The volunteers transport patients, there is a 48 hour advance notice requirement at the 

patient’s election.  Basically, if the patient needs a right, they call into the service with a 48 hour notice 
and schedule an appointment.  They come into the facility and when that appointment is over they take 
them back home.  The transportation hours are during daylight hours only.   

Rich Knowles – Presented and read an article regarding EHR Meaningful Use Audits.  It was noted by staff the 
article that Mr. Knowles provided to the Board members was not from CMS, nor was it about CCMH.  Mr. Knowles was 
responding to his comments from the April board meeting where he implied that CCMH was cited for not complying 
with CMS regulations.  Mr. Bruce and Rachel Melby stated that CCMH was never “cited” by CMS and CCMH is in full 
compliance with all CMS rules and regulations.  The $91,000 in question was returned to CMS as a normal course of 
business.   

Eileen Sailer – Asked the following questions:   

 Has an engineer been hired for the old hospital facility?   
o Answer: No.   

 What is the status of the real estate sale with Eventide?   
o Answer:  This will be discussed later in the agenda.   

 Can you provide access to Press Ganey results?   
o Answer:  Will be discussed later in the agenda under “Hospital Compare”.   

 Do you as board members understand and review the Press Ganey results?   



o Answer:  Yes, from several board members.   
   
 Pat Swanson –  

 Requested a list of volunteers for the Transportation Program.   
o Answer:  This item has been deferred until a decision has been made by the judge on the previous 

injunction filed.  Mr. Bruce will also discuss the Transportation Program Later in the agenda.   
 
PUBLIC INFORMATION AND EDUCATION 
Job Expectations 
Bill Bruce presented a brief overview of the job structure of the Officers, Directors, and Managers.   
 
$91,000 “Fine” Allegation 
Rachel Melby presented a memo that CCMH was never issued a “citation” by CMS and CCMH is in full compliance with 
all CMS rules and regulations.  The $90,710.19 in question was returned to CMS as a normal course of business.  Below is 
an excerpt from that memo. 
 

 
 
Hospital Compare 

 
Crawford County Memorial Hospital 

Patient care performance information. 
Found at “Medicare.gov/Hospital Compare 

 
Internet Access Steps include:  
1. Go to: http://www.medicare.gov/hospitalcompare/search.html  
2. Enter Location  
3. Click “Search” (the green bar)  
4. Click on “CRAWFORD COUNTY MEMORIAL HOSPITAL”  
5. Click on “Compare Now” (at the bottom of the web page)  
6. Review information on tabs titled:  

a. General Information  

b. Survey of patients’ experiences  

c. Timely & effective care  

d. Readmissions, complications, & deaths  

e. Use of medical imaging  

f. Payment and value of care  

g. Number of Medicare patients.  
 
NOTE: The steps above enable review of CCMH information. It is noted there are dozens of alternative 
comparisons which can be made with other entities. 
 
  



APPROVAL OF PREVIOUS MONTH’S MINUTES 
A motion was made by Kehl, second by Dreibelbis, to approve the previous minutes as posted from April 27, 2015. 
Motion carried unanimously. 
 
COMMITTEE REVIEW / ACTION 
Mission Committee 
The minutes were reviewed – no recommendations were made to the board.   
Quality Committee 
The minutes were reviewed – recommendations regarding privilege approvals recommended.  
 
The Finance Committee recommendations to the board:  
1. Recommend the Board approve $ 152,337.96 in write-offs and $50,229.44, in recoveries.  

2. Recommend Board approval of Accounts Payable of $ 1,979,640.44 for payment.  
 
The following actions were taken:  
A motion was made by Struck, second by Ambrose, to approve $ 152,337.96 in write-offs and $50,229.44, in recoveries.  
Motion carried unanimously. 
 
A motion was made by Ambrose, second by Fineran to approve accounts payable in the amount of $ 1,979,640.44. 
Motion carried unanimously.  
 
OLD BUSINESS 
Old Facility Discussion / Disposition 
 
In December, the Board authorized issuance for request of proposal.  Dr. Tan Creti and Eventide presented proposals.  
The Eventide proposal received approval of the Board after review, discussion with both Eventide and Dr. Tan Creti at 
the meeting.  The board directed staff to draw up the real estate sales agreement and services agreement with Eventide.  
Two public hearings were held.  The Board’s decision was made to proceed with the sale of the property to Eventide. It 
was noted that we anticipate Eventide will give us an answer in 30 to 60 days on purchasing the property as is, or 
purchasing the former facility torn down. It was noted in either case CCMH would receive $150,000 for the property and 
be assured the property would be used for long term care services. The understanding of the Board was that this would 
be new construction at the site of the old hospital facility but would ultimately be the responsibility of Eventide.   
 
NEW BUSINESS 
 
FY 2016 Operating Budget 
A motion was made by Struck, second by Kehl to approve the FY 2016 Operating Budget as presented.  Motion carried 
unanimously. 
 
FY 2016 Capital Budget 
A motion was made by Struck, second by Fineran, to approve the FY 2016 Capital Budget in the amount of $695,835.  
Motion carried unanimously.   
 
Personnel Changes 
Erin Muck, VP of Clinical Services/CNO will start on June 22, 2015. The Board will take action at the next meeting to 
designate this officer position (for Erin). It was also noted that Diane Arkfeld will remain in this officer role until Erin’s 
arrival. After the next meeting Diane will provide services as the Director of Patient & Family Services and provide 
administrative support for transition of duties to Erin. It was noted that Diane’s transition will not add to management 
positions since she will move to a position recently vacated due to a retirement.  
 
  



City Center Renovation: Bill reported that a request for quotations has been distributed to local and out of town 
contractors.  
 
Transportation Services Update 
Bill Bruce shared with the Board and those in attendance the rules and regulations for the drivers and host/hostess of 
the transportation services volunteer program.  It is important to note that all volunteers complete a background check 
going back 10 years.  The volunteer must have a clean driving record.  This program is modeled after several other 
programs currently in production in other hospitals.  There are always two volunteers on the bus at all times.  The buses 
are equipped with GPS tablets and cell phones allowing the dispatcher to monitor the buses.   
 
Information was also given regarding the use of this new service.  
 
EXECUTIVE SESSION PURSUANT TO IOWA CODE Section 21.5(1)(c)  Legal Matters 
The Board went into Closed Session at 8:06 pm with a motion made by Ambrose, second by Dreibelbis.  Motion carried 
unanimously.  Members of the board present during the closed session were Larry Struck, Kevin Fineran, Greg Kehl, 
Thomas Eller, LaVerne Ambrose, and Linda Dreibelbis.  Also present were Bill Bruce (CEO), Brad Bonner (Legal Counsel), 
Dr. Karl Hasik, MD and Wendy Frank (recorder).  The board returned to Open Session at 9:00 p.m. motion by Struck, 
second by Kehl.  Motion carried unanimously.   
 
EXECUTIVE SESSION PURSUANT TO IOWA CODE Section 21.5(1)(a)  Credentialing 
The Board went into Closed Session at 9:00 pm with a motion made by Ambrose, second by Dreibelbis.  Motion carried 
unanimously.  Members of the board present during the closed session were Larry Struck, Kevin Fineran, Greg Kehl, 
Thomas Eller, LaVerne Ambrose, Linda Dreibelbis.  Also present were Bill Bruce (CEO), Brad Bonner (Legal Counsel), and 
Wendy Frank (recorder).  The board returned to Open Session at 9:02 p.m. motion by Struck, second by Kehl.  Motion 
carried unanimously.   
 
A motion was made by Kehl, second by Ambrose, to acknowledge the recommendations for approval by the Medical 
Staff and the Quality Committee for the following new and reappointment privilege requests.  Motion carried 
unanimously. 
 
New Appointment 
Kayla Campbell, CRNA 
Pao Vang, MD 
 
Reappointment 
Kathy Berens-Brownmiller, PA-C 
Thomas Boden, MD 
Steven Cohen, MD 
Marty Kelly, DPM 
 
 
CEO REPORT: The report was reviewed as published in the packet of Board information. No action was taken. 
 
 
ADJOURNMENT 
A motion was made by Ambrose, second by Dreibelbis, that the meeting be adjourned at 9:04 p.m.  Motion carried 
unanimously. 


