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A special meeting of the Board of Trustees of Crawford County Memorial Hospital was held on Saturday, 
November 1, 2014.  Present were Board Members Thomas Eller, Greg Kehl, Larry Struck, LaVerne Ambrose, 
and Kevin Fineran.  Also present were Bill Bruce (CEO), Brad Bonner (legal counsel), Paula Cole (recorder), 
Dan Mundt (Denison Bulletin/Review), and several members of the hospital staff and community.  The 
meeting was called to order at 7:00 a.m. by Board Chairman Thomas Eller. 
 
This meeting is called to correct statements and actions occurring on October 27, 2014.   
 
The following statement was read by Chairman Eller. 
 
“The Chair recognizes that Virgie Deiber-Henningson and Carol Swanson have submitted their resignations 
from the Board of Trustees effective Friday, October 31, 2014.  
 
The Chair also recognizes that unfortunate events occurred last Monday, October 27, 2014. In light of the 
resignations of Carol and Virgie Board action regarding these events is not fitting.  
 
To assure consistency of Trustee accountability. I will direct the Executive Committee of the Board to review 
the current Bylaws to determine if any additional provisions are needed. Proper procedure must be 
established and followed in the treatment of all employees.  
 
Also, on Monday night, the Board took action to establish a task force in order to explore concerns raised. 
Since our meeting on Monday night, I have reviewed the Hospital Bylaws with counsel. This Board has 
existing procedures to deal with any concerns and complaints. As such, concerns or complaints regarding the 
CEO received by members of this Board will be referred to the Executive Committee and processed as 
directed in the Bylaws. Any other concerns or complaints will be directed to the CEO’s office for appropriate 
action. 
 
As such, I would call for one action. 

 

To entertain a motion to proceed with using the Executive Committee for receipt of all concerns regarding 
the CEO in lieu of using the special task force established on Monday, October 27, 2014.”   
 
A motion was made by Struck, second by Ambrose, to repeal the action taken at the October 27, 2014 Board 
of Trustees meeting. During the call for discussion it was also noted that the action today would defer Board 
discussion/action regarding Trustee Kehl’s concern regarding employee complaints and review/action of the 
agenda items stated in today’s agenda regarding events of October 27th. Bill Bruce noted that issues would be 
referred to the Board’s Executive Committee with a subsequent follow up with the full Board. 
 
Roll call was then taken as follows with the motion being carried unanimously. 
 
 Aye:  Ambrose, Struck, Kehl, Fineran, Eller  
 Nay:    
 
Chairman Eller then recommended that at a later date a statement of appreciation be extended to Carol and 
Virgie for their contributions during their tenure on the Board. 
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A motion was made by Ambrose, second by Struck that the meeting be adjourned at 7:13 a.m.  Motion 
carried. 
 

 
 
 
 
 


