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A meeting of the Board of Trustees of Crawford County Memorial Hospital was held on Monday, September 26, 2016, in 
the hospital’s Meeting Rooms C-D.  Present were Thomas Gustafson, Greg Kehl, Kevin Fineran, LaVerne Ambrose, Linda 
Dreibelbis, Bill Bruce (CEO), Rachel Melby (CFO), Erin Muck (CNO), Brad Bonner (Legal Counsel),  and Wendy Frank 
(Recorder).  In addition, Dan Mundt (Denison Bulletin), Rich Knowles, Peggy Staley, and Pat Swanson.  Thomas Eller and 
Larry Struck were excused.   
 
APPROVAL OF PREVIOUS MONTH’S MINUTES 
A motion was made by Gustafson, second by Dreibelbis, to approve the minutes of the August 29, 2016 meeting as 
presented. Motion carried unanimously. 
 
PUBLIC INPUT  
On the agenda, the Board heard verbal comments from the following citizen: 
  

 Pat Swanson:   
o Liability Insurance for CCMH    

 Ms. Swanson was concerned about the lawsuits that have been filed against the hospital and 
wanted to know if the hospital is properly insured for such suits.  Ms. Swanson also wanted to 
know if the insurance company could cancel you for having excessive lawsuits filed.  Ms. 
Swanson’s concern was if we were running the hospital “right” we wouldn’t have the lawsuits.  
Ms. Swanson referred to a board member who had been on the board in the 1960s and he 
stated the hospital did not have many lawsuits back then.   

 The answer from CEO, Bill Bruce, is that the hospital does carry adequate liability insurance and 
we do defend ourselves when lawsuits are filed.  Our premiums, in fact, were lowered this last 
renewal period due to our experience rating.  The society, as a whole, has changed a great deal 
from the 1960s.  Mr. Bruce also went back to the January 2016 board meeting material and 
showed Ms. Swanson how the tax asking dollars are broken down and where the tax dollars that 
are received are distributed throughout the hospital.  The premiums are paid for by hospital 
patient revenues, not from CCMH property tax assessments.      

 
PUBLIC INFORMATION AND EDUCATION:  
Trustee Candidate Orientation Draft Manual – Administration is currently working on updating the Trustee Candidate 
Orientation Manual to present to the three candidates running for the two open positions on the Board of Trustees.  Our 
plan is to email this manual out to the board members for their review in the next couple of weeks.   
 
 
COMMITTEE REVIEW / ACTION 
 

Mission Committee.  Recommendation to consider the strategic implication of employee resource needs in closed 
session to discuss proprietary information which may impact the hospital’s competitive position along with follow up 
action in open session as directed by the Board of Trustees.  Also a recommendation to present the 2017 benefits 
package if all work is completed prior to the Board meeting.  
Quality Committee.  Recommend Board action regarding Medical Staff By-Laws. 
Finance Committee.  Listed the following recommendations. 
1. $134,138.53 in write-offs and $30,104.54 in recoveries for approval.  
2. Total Accounts Payable of $2,251,730.40 for payment.  
3.  Recommendation of the board to affirm CEO authorization purchase of the Blood Analyzer Capital Purchase.   
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A motion was made by Kehl, second by Gustafson to approve writes offs in the amount of $134,168.53 as assets of the 
hospital but still subject to collection, recoveries in the amount of $30,104.54. 
 
A motion was made by Fineran, second by Dreibelbis to approve payables in the amount of $2,251,720.40.  Motion 
carried unanimously.   
 
OLD BUSINESS 

Board Packet Content.   
A proposed policy #105.03 Document Provision and Requests Pursuant to Chapter 22, Code of Iowa was presented to 
the Board and distributed to the community in attendance.  The major change to this policy is located under Section 1.     
 

 
 
A motion was made by Gustafson, second by Kehl to approve the revision of Policy #105.03 Document Provision and 
Requests Pursuant to Chapter 22, Code of Iowa as presented. 
 
NEW BUSINESS 

Capital Purchase Affirmation of Blood Analyzer Recommendation / Action 
A motion was made by Kehl, second by Dreibelbis to affirm the purchase of the Blood Analyzer in the amount of 
$24,886.17.   Motion carried unanimously.     
 
2017 Benefits Package Recommendation / Action 
A motion was made by Fineran, second by Dreibelbis to approve the 2017 CCMH Employee Benefits Package as 
presented.  Motion carried unanimously. 
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Reminder of October Meeting Schedule 
October Board Meeting, Tuesday November 1 – Open to the public 
 
EXECUTIVE SESSION PURSUANT TO IOWA CODE Section 21.5(1)(i)  To discuss marketing and pricing strategies and 
proprietary information where public disclosure of such information would harm the hospital’s competitive position 
The Board went into Closed Session at 6:26 pm with a motion made by Dreibelbis, second by Fineran.  Motion carried 
unanimously.  Members of the board present during the closed session were Greg Kehl, Thomas Gustafson, Kevin 
Fineran, LaVerne Ambrose, and Linda Dreibelbis.  Also present were Bill Bruce (CEO), Brad Bonner (Legal Counsel), Erin 
Muck, (CNO), and Wendy Frank (recorder).   The Board returned to Open Session at 6:57 p.m. motion by Gustafson, 
second by Kehl.  Motion carried unanimously.   
 
A motion was made by Dreibelbis, second by Fineran to approve the addition of one FTE position to support the 
transportation and auxiliary as presented.  Motion carried unanimously. 
 
EXECUTIVE SESSION PURSUANT TO IOWA CODE Section 21.5(1)(c)  Legal Matters 
There was no closed session for Legal. 
 
EXECUTIVE SESSION PURSUANT TO IOWA CODE Section 21.5(1)(a)  Credentialing 
The Board went into Closed Session at 6:58 pm with a motion made by Kehl, second by Gustafson.  Motion carried 
unanimously.  Members of the board present during the closed session were Greg Kehl, Thomas Gustafson, Kevin 
Fineran, LaVerne Ambrose, and Linda Dreibelbis.  Also present were Bill Bruce (CEO), Brad Bonner (Legal Counsel), and 
Wendy Frank (recorder).   The Board returned to Open Session at 7:00 p.m. motion by Gustafson, second by Kehl.  
Motion carried unanimously.   
 
A motion was made by Gustafson, second by Kehl, to approve the recommendations from the Medical Staff and Board 
Quality Committee for the following new Medical Staff appointment and reappointments.  Motion carried unanimously. 
 
New Appointment 
Andrew Geha, DO 
 
Reappointments 
Clifford Boese, MD 
Earl Williams, CRNA 
 
 
CEO REPORT: The report was presented to the Board.  No action was taken. 
 
ADJOURNMENT 
A motion was made by Kehl, second by Gustafson, that the meeting be adjourned at 7:05 p.m.  Motion carried 
unanimously. 


